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Why do we have breakdowns in collaboration?
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Solutions for improving collaboration

Genuine interest
owards finding Accepting
an amiable differences
solution

Focus on the Control of
issue, not negative Active listening Mutual respect
on the person emotions

Exercise

Think about each of these four sections below and how Write down 2,3 points for each of the four sections
they relate to your own ideas and goals for the team you ’ :

are part of. *Discuss with the group about strengths and overcoming obstacles.

Source of Pride Frustration with the Team Gift | Bring to the Team Team Spirit Goal

(what is working well in your (what would you like to see (what is your personal (what would you expect to see
team) less of in your team) contribution to the team) more in your team) 2




