
1 

Change Management 

Situation, 
stimulus, 

which puts 
the body in 
a state of 
tension; 

The state of body 
tension itself, 

through which the 
organism 

mobilizes all its 
defense resources 

in order to face 
physical or 

psychological 
aggression. 

Stress 

Positive 

Negative 

„ The concept of stress, in its widest sense, includes any aggression 
on the body, of internal or external origin, which disrupts the 
homeostatic balance.” 

• Competitive spirit; 
• The need for self-

improvement 

Technological 
developments 

• Desire for 
independence; 

• Desire for knowledge 

Economical and political 
environment 

• Survival instinct; 
• Desire to succeed 

Socio-cultural 
environment  

Structural change  

Strategic change  

Transformational change  

Factors that cause change Types of change 

To change, according to dictionary: „means 

substituting one thing for another or a person 

for somebody else (of the same kind), to 

modify, to alter, to move” 

“… change is generally a modification, a 

conversion or a transformation in the form 

and / or the content of an object, an activity, a 

natural product or thinking“ 

Change reactions 

Fear Confusion Frustration Anger 

Emotional perspective 

Enthusiasm Ambivalence Curiosity 

Negative emotions 

Positive emotions 

Stress 

My change Your change Big change No change 
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Change Management 

What motivates us? 

Appreciation 

Power 

Success 

Pleasure  

Financial stability 

Knowledge 

Happiness 

………………. 

That comfort zone is that "space" where 

we feel safe, where everything is known 

and predictable 

Create your own story  Be adaptable Get out of your comfort zone 
“Change happens when the pain of staying 

the same is greater than the pain of 

change.” 

Comfort zone 

The process of change 


