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Conversational Communication 

Communication: the process of thinking and organizing ideas 
before verbalizing them to another person or group of persons. It 
is usually in only one direction from the transmitter to the receiver. 
The one who’s communicating a message is focused on a goal, on 
an objective. 

 

Conversation: activity in which we share ideas and experiences 
with another person or group of persons. It is bidirectional. 
Conversation participants receive and offer a point of view. 

 

Types of communication 

Definition 

Difficult conversation 

Types of difficult conversations Constructive approach 

• I know my own intentions and the impact of another’s actions on me. I can’t know what the other 
person is thinking. 

• Each of us contributes with different information and perceptions; it is possible that none of us holds 
the whole truth. 

• We probably both contributed to this situation. 

 

 • Emotions are central to this situation and they are complex. I should try to understand them better. 

 

• Address feelings without judgment, blame or negativity. Acknowledge feelings before problem-solving. 

 

• There may be psychological risks for both of us. We are all complex and nobody is perfect. 

• Understanding the identity issues each of us is facing. Build a more complex self-image in order to 
attain balance. 
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Conversational Communication 

Conversational Communication occurs when both sides are 
actively involved in a discussion 

Conversational Communication 

Active listening 

Safe and secure conversation environment 

The features of a conversational communication are: 

• Active listening 

• Safe and secure conversation environment 

What is active 
listening? 

To be truly 
interested in what 

the other one is 
saying 

Showing that we 
understand the 

message 

Offering an honest 
feedback, on topic 

Refraining from 
judgment 

What does active listening involve? 

Silence 

Empathy  

Paraphrasing 

Open questions 

Ways of improving communication with managers 

„ It is astonishing how elements that seem insoluble become soluble 
when someone listens, how confusions that seem irremediable turn into 
relatively clear flowing streams when one is heard” – Carl Rogers  

Be prepared and 
don’t wander off 
from the subject 

Grant enough 
time to the 

conversation 

Know our feelings. They 
can be a powerful ally, if 
we know how to use it 

Keep a positive 
attitude  

It is best to: 

Be aware of the 
surrounding 

environment and 
adapt to the present 

conditions (light, 
background noise, 
furniture, etc), so 
that you feel safe 
and comfortable 

Psychological 
comfort helps us 

express  ourselves 
without fear of 
sanctions or 

judgment  

Trust allows us to 
ask for help, 

information and 
opinions  

Assume a body 
position as natural 

and relaxed as 
possible. This will 

also help with mental 
comfort 


