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Impact indicators (1)

The level of 
awareness 

regarding POD 
within the company 

(measured by 
surveys)

Organizational 
learning (training 

and raising 
awareness 
activities) 

- no. of workshops 
held and 

participants thereof

The no of persons 
from the target 

group which used 
the services of POD 
(benchmarked with 

the international 
average)

POD’s participation 
as advisor in 
Committees 

responsible for 
defining strategy 

and main projects 
for the organization

Feedback 
received 
anonymously 
from  POD’s 
visitors
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Impact indicators (2)

The type of solutions 
proposed by POD and 

the changes determined 
within the company , i.e. 

systemic changes

Internal assessment 
and reporting of the 
case load, statistics 
for cases, issues, 

trends and response 
time

Identification of 
problems unknown 
or unrecognized by 

the organization (hot 
spots)

Cost savings resulted 
from POD intervention:

expenses from prevented 
litigations and resignations 

changes in procedures 
that have enhanced 

productivity
workshops delivered free 

of cost


